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The nine books in this series are for volunteers and 
volunteer groups in small and large communities.   
 
The main themes are to engage, respect, and value a diverse 
mix of volunteers.  Please use these books to plan a 
workshop or special event, or as an everyday reference. 

 
Book 1: Understand volunteers and volunteer groups 

Book 2: Promote volunteers and volunteering 

Book 3: Recruit volunteers 

Book 4: Coordinate volunteers 

Book 5: Recognize and thank volunteers 

Book 6: Plan a workshop about volunteering 

Book 7: Understand funding and fundraising 

Book 8: Understand leadership and decision-making 

Book 9: Tools, references, and CD 
 

The first eight books have: 

! Information about volunteers, and quotes and stories 
from the Northwest Territories and Nunavut. 

! Stories from Caribouville – a make-believe place. 

! Tools volunteers can use or change to meet their needs.
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What is funding and fundraising?  
 
For volunteer groups, funding is any money they receive to carry 
out their work.   
 
Groups may also receive support-in-kind instead of money.  
Support-in-kind includes: 

! Volunteer labour. 

! Free supplies such as a computer and printer, office space, 
or food and drinks for an event. 

! Free services such as travel, bookkeeping, photocopying, 
or phone and internet services. 

 

Fundraising is any activity volunteer groups carry out to get their 
money or support-in-kind.   
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What funding do informal volunteers need? 
 
Informal volunteers help because someone needs them.  Informal 
volunteers act on their own, rather than through a group.  They 
help neighbours, friends, relatives, or other people. 
 
 
 
 
 
 
 
 
Informal volunteers may use their own money when they help 
out.  They may pay for transportation, food, babysitting, or other 
things. 
 
Most informal volunteers say the good feelings they get from 
helping are worth every penny they spend.  They may get a 
smile, a simple ‘thank-you’, a hug, or a card. 
 
Informal volunteers freely choose to help out and use their own 
money.  They probably don’t mind small expenses from time to 
time.  But regular or large expenses may be a problem. 
 
People who benefit from informal volunteers or others who can 
afford it may choose to give money if they can.  This helps make 
sure the personal costs don’t become a problem for volunteers. 

 
 
 
 

“I’m glad that people feel they can always 
rely on me to help.” 

Shirley Kisoun, Inuvik, NWT (Inuvik workshop) 
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Worth every penny 
Sandra and Carey go to exercise class every Monday and Wednesday 
night.  Sandra’s been going for years, but Carey just started last month.  
They agree that regular exercise makes them both feel good. 
 
Sandra can walk to the school where they go for the class.  But she drives 
her car so she can pick up Carey.  Carey lives at the other end of town 
and she is blind. 
 
Sandra doesn’t mind the extra expense or time.  She thinks it’s worth 
every penny to help out and to share the good feelings of regular 
exercise and friendship with Carey. 
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What are the three main sources of 
funding?  

 
Volunteer groups get most of their funding from three main 
sources. 

1) Earned income. 

2) Donors. 

3) Governments. 
   
 

Funding for the Caribouville youth counselling program 
The Caribouville youth group offers a youth counselling program.  
Donors, government, earned income, and support-in-kind support 
the program. 

! Volunteers provide free counselling at the youth centre four 
evenings a week.   

! The youth group offers a quiet space in their centre for 
counselling as support-in-kind. 

! The government contributes money to pay for a part-time 
coordinator, a few supplies, and a phone.   

! A local business donates a computer.   

! The school donates photocopying. 

! The youth group runs six bingos and sell T-shirts to earn more 
money for the program.   
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1) Earned income. 

Earned income includes any money volunteer groups make from: 

! Bingos, Nevada tickets, or other gaming activities. 

! Membership fees and fees for programs or services. 

! Investments. 

! Selling things such as calendars, T-shirts, chocolates, 
flowers, or other goods. 

! Fundraising events such as a bake sale, auction, dance, or 
feast.  Groups may sell tickets to the event and/or sell 
things at the event. 

 
The purpose of fundraising events is to raise money.  But they do 
other things as well: 

! Offer social and recreational events for volunteers and 
other community people to enjoy. 

! Help volunteers and volunteer groups raise their profile in 
their community and expand their support. 

! Give volunteers a chance to use skills and learn new ones. 

! Give corporate sponsors a chance to promote themselves 
and show what they do for the community. 

 
At the same time, volunteers struggle to come up with new and 
exciting events.  They need to find ways to inspire people in their 
community to keep giving. 

 
 
 
 
 

“… even if you are on a sports team, you have to do bingos.” 

Kristin MacDonald, Inuvik, NWT  (Inuvik workshop) 
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2) Donors. 

Donors can be individuals, businesses, churches, unions, or non-
profit groups.  They freely give money because they believe in or 
care about something.  Donor gifts are also called donations or 
private giving. 
 
Here are some examples of how groups get donations: 

! A door-to-door campaign, mail-out, or other direct 
approach to ask for help. 

! Walk-a-thons, bike-a-thons, or other marathons. 

! A donation box at the store or coffee shop. 

! Passing the collection plate at church. 
 
Most donors have only a certain amount of money to give.  They 
decide what donations are most important. 
 
Many volunteer groups use donations more often now as a 
source of funds.  They work hard to encourage donors. 
 
Groups need to know: 

! Who are potential donors? 

! What motivates them to donate?  What information affects 
what they believe in and care about? 

! What do they want or expect from their donation? 
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In Canada, the main reason people donate money is 
because they are connected with and care about a religion 
or church. 
 
Most individual donations go to health groups. 
 
The three most common ways people donate money are: 

1) Door-to-door campaigns. 

2) Mail-outs. 

3) Events such as a walkathon. 
 
Trends show that: 

! Fewer people give money now than in the past to door-
to-door campaigns. 

! More individual donors don’t give money because they 
don’t like the way groups ask for money.  Or they think 
groups don’t use the money well. 
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A donor’s challenge 
My name is George.  I live in Caribouville.  I like my community and I 
want to help however I can. 
 
I don’t have much time to volunteer, but I donate money.  It seems 
that more and more groups need more and more money.  Some 
groups work right here in Caribouville.  Some don’t. 
 
Volunteers call me, come to my home and office, and send me stuff 
in the mail.  They want me to buy raffle tickets, give donations, 
sponsor people for walks and runs, come to play bingo, pay a 
membership fee to belong to the hockey team, and spend money at 
fundraising events. 
 
I’m a bit tired of all the demands for money.  I’m also not sure what 
happens with my money.  How do my donations help people in my 
community? 
 
So I decided to take a stand.  When people ask me for money, I ask 
them to show me what the money is for.  How does my donation 
make life better for people in Caribouville?  If I’m not satisfied, I say 
no.  If I’m satisfied, I donate. 
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3) Governments.   

Volunteer groups apply to many different government programs 
for funding.  Each program has its own goals, objectives, and 
guidelines.  Over time these programs can change.   
 
Government cutbacks mean we have fewer programs and less 
money for volunteer groups.  And competition for limited 
funding can be stiff. 
 
When a group has a successful application, government uses one 
of four ways to give the funding to the volunteer group. 
 

i) Contributions. 
A contribution is money a volunteer group gets for a 
specific purpose.  They sign a legal document called a 
contribution agreement.  The group must account for the 
funds and they usually have an audit. 
 

ii)  Grants.   
A grant is money a volunteer group gets when they meet 
certain criteria or conditions.  The group usually doesn’t 
have to account for the funds or do an audit. 

 
iii)  Contracts.   

A contract is a legal agreement between the volunteer 
group and the government.  The group agrees to provide 
certain goods and/or services. 

 
The contract identifies how and when they must deliver 
the goods and/or services.  The contract may include other 
conditions.  The government pays the group when they 
meet the terms of the contract. 
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iv) Transfer payments.   

Government may transfer or move funds to a group based 
on a legal formula or schedule.  The group that receives the 
funding may then give the funding to other groups based 
on certain criteria or conditions. 

 
Government can provide groups with other resources too: 

! In-kind contributions.   
This includes things such as free meeting space, 
communications equipment, training opportunities, 
donated services such as copying, or the time and skills of 
government staff. 

 
! Special access.   

This includes access to things such as reduced rates for 
training or bulk purchasing programs. 

 
! Tax benefits.   

Volunteer groups can apply to have government return 
some or all of the Goods and Services Tax (GST) the group 
pays.  Volunteer groups can also apply for charitable 
status.  Groups with charitable status can give tax receipts 
to anyone who donates money.  This can be a powerful 
incentive to donate. 
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Where to look for government funding 
! Ask local resource people.   

This includes recreation coordinators, wellness workers, adult 
educators, and economic development officers. 

 
! Look on government websites.   

This includes territorial and federal governments. 
 
! Ask other volunteer groups that have lots of experience.   

This includes the NWT or Nunavut Status of Women Council, 
Native Women’s Association of the NWT, Pauktuutit, the 
NWT or Nunavut Literacy Council, Volunteer Nunavut, and 
Volunteer NWT. 

 
! Ask the Member of the Legislative Assembly (MLA).   

They can help find territorial government funding programs. 
 
! Ask the Member of Parliament (MP).   

They can help find federal government funding programs. 
 
! Ask local or regional Aboriginal organizations.   

They can help find funding programs connected with things 
such as land claims groups or impact benefit agreements. 

 
! Ask the Mayor.   

They can help find local government funding programs. 
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What is ethical fundraising? 
 
Ethical fundraising means a volunteer group follows certain 
values or practices when they raise money. 
 
Here are two types of ethical fundraising. 

1) Many volunteer groups raise money through bingos, 
Nevada tickets, lotteries, or other forms of gambling.  They 
get a licence to do this, usually from the local government.  
They must follow the rules and laws of their licence. 

2) Some volunteer groups raise money based on specific 
guidelines.  They develop guidelines to show donors and 
funders that the group is honest and accountable. 

 
For example, the guidelines might say the group will always: 

! Respect the donor’s or funder’s rights to privacy. 

! Manage their funds well and be responsible. 

! Provide accurate and complete financial reports. 
 
Ethical fundraising is important for many reasons.  It can: 

! Build trust and support among donors and funders. 

! Build trust and support among the staff and volunteers of a 
volunteer group and among the people who benefit from 
their work. 

! Help promote a volunteer group. 

! Provide guidelines so everyone knows what to expect and 
what is not acceptable. 

! Encourage a volunteer group to be open and honest. 
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The Canadian Centre for Philanthropy is a national organization 
for charities.  They developed ethical fundraising guidelines 
called the Ethical Fundraising and Financial Accountability Code. 
 
Any volunteer group may adopt this code as their ethical 
fundraising guidelines.  Some Canadian Foundations will only 
donate money to volunteer groups who adopt this code. 
 
Find the code on their website at www.ccp.ca. 
 
Each volunteer group decides what sources of funding or 
methods of fundraising they agree with.  For example: 

! Some groups won’t use bingos or other gambling activities 
to raise money.  They think it’s wrong because so many 
people have gambling addictions. 

! Some volunteer groups won’t sell goods or services.  They 
think it’s wrong because selling betrays the idea of freely 
helping others. 

! Some volunteer groups won’t take donations from 
corporations that earn money in ways the group doesn’t 
agree with. 

 
It’s important for volunteers to choose sources of funding or 
ways of fundraising that fit with their group. 

 
 
 
 
 

 

“Sometimes volunteer groups charge a fee to attend 
events.  Old people find it very disrespectful if a fee is 

charged to attend a dance or a feast.” 

Shirley Kisoun, Inuvik, NWT  (Inuvik workshop) 
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What are some challenges with fundraising? 
 
Fundraising is hard work.  It takes a lot of time and energy.   
 
Volunteers and volunteer groups are often discouraged by the 
idea of raising money.  The task seems too big.  They just can’t 
get to it. 
 
 
 
 
 
 
 
Fundraising can become an end in itself.  It can take a group 
away from its main purpose. 
 
 
 
 
 
 
 
 
Volunteers and volunteer groups have only so much time and 
energy.  They often spend a lot of time and energy to look after 
what donors or funders need and want.  Sometimes this seems 
more important than the needs of the community or the people 
they want to help. 
 
 
 

“… not doing the needed fundraising or losing a bingo licence.” 

Volunteers at the workshop in Fort Resolution, NWT say these are 
reasons why events don’t happen or people don’t volunteer. 

“Some people don’t want to get involved (with 
Arviat Youth Piliriqatigiit) because it seems that all 

we talk about is how to raise money.” 

Kukik Baker, Arviat, Nunavut (Arviat workshop) 
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A volunteer group may work hard for a year and hold regular 
events to raise the money they need for a project.   
 
Or the group may work hard to write a proposal for a 
government agency, business, or foundation.  And then wait a 
long time to find out if they will get the funding. 
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What helps fundraising be successful? 
 
Here is a list of things volunteer groups might do to help their 
fundraising be more successful. 

 
 

1) Be open about what the group does.   
Talk to group members, other volunteers, and the community.  
Ask for their support. 
 
 
2) Do research.   
Find out who has funding for the type of project or activity 
the group wants to do. 
 
 
3) Ask for help.   
Ask organized, well-informed, and enthusiastic people to help 
sell the project to donors and funders.  For example, ask 
skilled people to write a proposal, emails, or letters.  Ask 
skilled people to call or visit possible funders. 
 
 
4) Make a plan for the project.   
Clearly show how much money the project needs and why. 
A plan is a very important source of information for all 
fundraising. 

 
A plan has information the group needs when they: 

! Write a funding proposal, including a detailed budget.  
Page 26 shows a sample budget for a fundraising event. 
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! Write a letter to ask for money or other resources. 

! Get ready for a meeting with a possible funder. 

! Fill out an application for a licence. 

! Advertise a fundraising event. 

! Thank everyone who made the fundraising successful. 
 

Look in Book 2: Promote volunteers and volunteering of this 
series for some good ‘how to’ information to make a plan. 

 
 
5) Be aware of and work with recent fundraising trends.   

! Target funding.   
Donors and funders have their own objectives.  Target 
funding means they fund things to support things they 
care about or their own objectives. 
 
For example, government decides early childhood 
development is very important.  They may want more 
programs and have more money for projects for young 
children than for other groups of people. 
 
Or an oil company wants to show they are 
environmentally responsible.  So they fund certain 
environmental projects.  
 

! Project funding vs core funding.   
Project funding is for a specific project.  Core funding 
supports administrative costs. 

 
Donors and funders prefer to support projects.  They can 
more easily define a project’s success.   
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Donors and funders look for success they can promote.  
They want to be recognized.  They want an immediate, 
clearly defined return on their investment – the ‘biggest 
bang for the buck’. 

 
! Short-term vs long-term funding.   

Donors and funders seem more willing to give short-term 
funding.  They may fund the same program every year for 
many years.   
 
But the volunteer group has to apply for the funding each 
year.  The group can’t get a three-year or five-year or 
seven-year agreement.  Sometimes project funding is for 
less than one year.  And it may be for one time only. 
 

! Accountability and evaluation.   
Donors and funders want financial and program 
evaluation reports.  They want to know that groups spent 
the money the way they said they would.  They want to 
know the project accomplished something. 
 

! Partnerships.   
Donors and funders like to see partnerships.  There are two 
kinds of partnerships.  One kind means the group gets 
funding from more than one source.  The other kind means 
a group works closely with other groups on the same 
project. 

 
Volunteer groups are usually very good at partnerships.  
But they may not have the resources to keep them going. 
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Hockey players help other volunteer groups 
The Caribouville Old Timers’ Hockey League helps older people stay 
active and take part in the community.  And they like to work with 
other community groups that have the same goals. 
 
The Old Timers’ League holds four bingos every year.  They donate 
the money to other volunteer groups.  This year they raised $9,000.  
They gave $450 to the government because their bingo licence says 
the government gets 5% of the money raised. 
 
The Old Timers’ shared the rest - $8,550 – among three groups.  The 
Society of Persons with Disabilities, the Seniors, and the Youth Centre 
each got $2,850.  The Old Timers’ League gets lots of support and 
they are great partners in their community! 
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What fundraising events work best? 
 
Fundraising events are limited only by our imagination.  Bring 
different people together and come up with ideas.  Be creative. 
 
Which activities work best?  We find the answer when we: 

! Know our community. 

! Know our volunteer group’s skills, talents, and resources. 

! Know what we want to put into a fundraising event and 
what we want out of it. 

 

The three golden rules of fundraising 

1) Clearly explain to everyone why the group needs money. 

2) Treat people with respect when we ask them to help. 

3) Thank everyone who helps or gives money. 

 
Marathons. 

Organize a read-a-thon, walk-a-thon, skate-a-thon, sled-a-thon, 
sing-a-thon, quit smoking-a-thon, and chicken wing-eating-a 
thon.  Groups raise money from people who sponsor or donate 
money to support the people who participate in the marathon. 

! The grade 10 class gets donations for each sled trip down a 
big hill outside of town.  It’s a family event.  The grade 11 
class sells hot chocolate and cookies.  Everyone cheers the 
participants. 

! The adult educator challenges their class to answer 100 
math questions in an hour.  Family members pay a fee to 
cheer on the participants. 
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Talent shows, benefit concerts, lip-sync, karaoke, and 
northern idol contests: 

All our communities have talented people of all ages.  Organize 
performers, space, and equipment.  Sell tickets to the event.  Sell 
food and drinks at the event.  Ask local businesses to donate 
things for prizes and a raffle. 

 
Seasonal sales. 

! Buy things in bulk to sell.  For example, flowers for Valentines 
Day, Easter candy baskets, Easter lilies, Halloween treats, and 
Christmas trees or poinsettias.  Take advance orders. 

! Sell raffle tickets for a Christmas or Easter turkey or ham. 

! Make calendars and sell them.  The calendar could have 
pictures of a particular group’s activities. 

 
Seasonal events. 

! Get local businesses to donate prizes for the best snow 
sculpture or snowman.  Charge families a fee to enter the 
contest. 

! Have a ‘Santa comes to town’ event.  Charge a small fee for 
pictures with Santa.  Sell food and drinks at the event. 

! Create a haunted house for Halloween.  Charge a small fee for 
a tour of the haunted house. 

! Sell food and drink on Canada Day or other regular 
community celebrations. 

! Have a car wash in spring.  Sell hot dogs while people wait to 
get their car or truck cleaned. 

! Coordinate a contest for when the local river or lake will break 
up or freeze.  Charge people to enter their guess. 
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! Hold a race with plastic ducks or tennis balls in the local river.  
Write a number on each duck or ball.  Sell each one.  The 
winner gets a prize or part of the money.  Sell food and drinks 
at the race. 

 
Expert services. 

Organize an evening or afternoon where experts teach or serve 
other people.  Our communities have many people with special 
skills.  They cut hair, do make-up, give massages, do magic 
tricks, teach fiddle or guitar, cook great food, sew beautifully, 
make toys, and tell stories. 

! Sell tickets to an event that offers many different things.  
Sell food and drinks during the event.  Sell books of 
coupons so people can participate in three or four different 
things. 

! Hold a food fair.  Offer many special dishes donated by the 
community’s best cooks.  Sell tickets for people to taste 
different dishes.  Or auction off the dishes.  Or sell or 
auction the recipes in a community cookbook. 

! Hold a bi-weekly pizza night.  Take advance orders.  Make 
pizzas in a community kitchen and do home deliveries. 

 
Tournaments. 

! Sell food and drink, raffle tickets, or other things at hockey, 
soccer, pool, basketball, or other sports tournaments.  Or 
create a tournament and do the same.  Involve the whole 
family.  Have women’s teams, children’s teams, youth teams, 
and men’s teams. 
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! Host a 3-on-3 basketball tournament.  Charge each team $20.  
Find local sponsors to donate prizes.  Hold free throw 
competitions for an extra loonie per participant. 

 
Community auctions and sales. 

! Ask local businesses, groups, and individuals to donate 
services, goods, or talents.  Auction them off. 

For example, a weekend at Joe and Mary’s fish camp, a bag of 
dry fish, a haircut, a new pair of duffle mitts, bannock 
delivered every week for a month, jigging lessons, carpentry 
services, snow machine repair services, window washing 
services. 

! Ask community members to donate goods to a community 
auction, rummage, and bake sale.  Auction off bigger items 
and sell the rest. 

! Ask members of a volunteer group or others to donate a meal 
or food package.  For example, a char dinner for six, a 
Mexican pizza for four, or a week of delicious desserts.  The 
cook and the winning bidder work out the date for the meal 
after the auction. 

 
Traditional events and activities. 

Create a theme or idea that shows what the volunteer group 
does.  For example a youth and elders society might: 

! Have an ‘In the Old Days’ evening.  Invite people to dress as 
they did in the past.  Show an old-time movie, have an old-
time family dance.  Ask for donations instead of an entry fee.  
Sell food and drink. 
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! Organize a ‘how we looked’ fashion show with clothes and 
music from the past.  Ask for donations instead of an entry 
fee.  Sell food and drinks. 

 
Non-events. 

Send out invitations to an event that won’t take place. 
 

Invitation to a non-event 
The Caribouville Youth Centre is raising money to buy music equipment.  
You’re invited to a non-event on Saturday, July 10th. 
 
For $35 per family, the evening could include: 

! Gourmet dinner with our community’s best cooks. 

! Music by our best musicians. 

! A fashion show by our community’s most creative people. 

! Door prizes donated by community-minded businesses. 
 
The Youth Centre doesn’t have enough volunteers to hold this event.  
We’re asking for donations for our music equipment instead.  You can stay 
home, relax, and spend time with your family. 
 
Pleas drop off your donation at the Caribouville Youth Centre or call 555-
2525 for pick-up.  Thanks a lot for your support. 
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Budget for ‘Old Time’ dance fundraising event 

Expenses: 
Rent for space $500.00 
Hot dogs & buns Donated 
Pop, juice, coffee, tea Donated 
Decorations $200.00 
Ads:  posters, newspaper, TV $205.00 
Prizes  Donated 
Entertainment Donated 
Total Expenses: $905.00 

Revenue: 
Ticket sales: 

300 adults X $5  $1500.00 
100 children X $2 $200.00 
20 seniors and students X $1                   $20.00 

Food sales: 
400 hot dogs X $2 $800.00 
400 drinks X $1.50 $600.00 

Raffle tickets: 200 X $2 $400.00 
Total Expenses: $3520.00 

Expected net revenue: $2615.00 
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Budget outline – fundraising event 

Expenses: 
 
 
 
 
 
 
 
 
Total Expenses:  

Revenue: 
 
 
 
 
 
 
 
 
 
 
 
Total Expenses:  

Expected net revenue:  
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Other fundraising activities. 
! Look for service groups in the community. 

Rotary Club, Legion, Elk’s Club, or other service groups often 
donate money.  Or they might help with other fundraising 
events. 
 

! Make a list of local businesses. 
Contact them to find out if they make donations and what 
information they need. 
 
For example, NorthwesTel has a community investment 
program to support community events.  Look on their website 
at www.nwtel.ca/fs_com.asp. 
 

! Check out Canadian banks. 
Many banks donate to community projects.  For example, go 
to the Royal Bank of Canada’s website at 
www.royalbank.ca/community. 
 
Find out the name of the bank that manages funds for the 
local or regional land claims group or development 
corporation.  Ask them to donate. 
 

! Think of other businesses outside the community. 
For example, many computers in the community probably use 
Microsoft software.  Contact the Bill and Melinda Gates 
Foundation at www.gatesfoundation.org. 
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! Think about Canadian Foundations. 
Foundations are large charities that donate money.  Canada 
has over 1700 foundations. 
 
The Canadian Centre for Philanthropy (CCP) keeps a 
directory of foundations.  The directory gives basic 
information about what kinds of projects each foundation 
funds.  Members of CCP can use the directory on the internet 
at www.ccp.ca.  Anyone can order a paper copy of the 
directory. 
 
Other websites also have information about Canadian 
foundations: 

www.fundsnetservices.com 
www.charityvillage.ca 

 

Creative ideas from Inuvik, NWT 
! Members of the Inuvik Community Greenhouse receive a garden 

plot in exchange for volunteer hours.  They can use their volunteer 
hours to help others in the community, like youth groups. 

! Ingamo Hall’s youth volunteers earn points for travel.  They could 
earn more points by volunteering for the Great Northern Arts 
Festival. 

! The End of the Road Music Festival could organize a dance and 
donate the proceeds to a youth skateboard park. 

! The Inuvik Justice Committee helps the local festival committees.  
They suggest people who have community service hours to do. 
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What do donors and funders want to know? 
 
Generally, donors and funders want the same kind of 
information.   
 
To convince donors and funders, volunteer groups need to give 
good information.  Groups need to pay attention to how and 
when they communicate: 

! What information do donors and funders want or need? 

! What timing is best? 

! What format is best? 
 
Volunteer groups want to build good relationships with funders 
and donors.  Good information helps them do that. 

 
 

Information for donors 
Donors freely choose to give money.  They need regular, clear 
information so they can make good decisions about where to 
donate their money. 
 
Donors may get some information directly from volunteer 
groups.  This includes things such as newsletters or brochures. 
 
Volunteer groups can give out their newsletters and brochures in 
different ways.  Regular newsletters in the mail keep people up-
to-date.  Give out brochures and other information at fundraising 
events or during door-to-door or mail-out campaigns. 
 
Donors also get information from other places such as TV, radio, 
newspapers, neighbours, and on the street. 
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When groups create their own information they should pay 
attention to what they say, how they say it, and when and how 
people get the information. 
 
Information for donors should: 

! Be easy to read. 

! Attractive. 

! Explain clearly what the group does so people know why 
the group needs money. 

! Explain how the group uses the money people donate. 

! Describe the benefits or results of the work the group does 
with the money. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Our youth group likely isn’t explaining what we are about 
to people in the community. … We are too busy doing 

rather than explaining what and why we are doing things.” 

Kukik Baker, Arviat, Nunavut  (Arviat workshop) 
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Information for funders 
The main funder we talk about here is government.  Other 
possible funders include foundations or businesses.   
 
Groups usually write a proposal or fill in an application form to 
get funding from government or other funders.  Funders often 
have guidelines to write a proposal.  The volunteer group should 
follow the guidelines carefully.  Pages 35 and 36 have a funding 
proposal checklist. 
 
Volunteer groups should communicate with funders before, 
during, and after they apply.  To start: 

1) Contact the funder.  Introduce yourself, the group, and the 
project.  Find out if the project fits with the funder’s goals 
or objectives. 

2) Ask for details about how to apply.  Do they use a proposal 
or application form?  Who can answer questions?  Do they 
have proposal guidelines?  Do they have deadlines to 
apply?  When do they decide about the funding? 

 
 

Each funder has their own process.  But they usually want to 
know: 

! Who is in charge of the project? 
Funders want to know the group’s name, their purpose, 
and what they have done in the past.  Groups should focus 
on their successes. 
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! Why do we need the project?  What will it achieve? 
Funders want to know the reason for the project and its 
objectives.  They want to know who will benefit and how. 
 
Volunteer groups should talk about how their mission 
connects with the project objectives and target group. 
 

! How will the project accomplish its objectives?  
When? 
Funders want groups to describe the activities they’ll do 
during the project.  They also want a schedule or 
timeframe for the activities.  They want to know when the 
group will complete their project.  Groups should talk 
about the projects they successfully completed in the past. 
 

! How much will the project cost? 
Funders want a detailed budget.  Groups should show 
how they calculate expenses.  Most funders want groups to 
have more than one source of funding.  Groups should 
show who they plan to approach for funding and for how 
much. 
 

! How will the group manage, monitor, and evaluate 
the project? 
Funders want to know the group can successfully manage 
the project and money.  They want to see a clear process to 
monitor and evaluate the project.  They want to see real 
results within specific timeframes. 
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! How will a contribution to the project benefit the 
funder? 
Funders want to know how the project fits into their own 
goals and objectives.  And they want to be recognized. 
 
Groups need to show how the funder’s objectives connect 
with the project’s objectives.  Groups need to assure 
funders they will be recognized. 
 

! Cover letter 
Volunteer groups should include a one-page cover letter 
with their proposal or application form.  The cover letter 
briefly outlines the project’s goals and objectives, the 
results the group expects, how much funding they need, 
and how the funder benefits from the project. 
 
 

A results based proposal 
Many funders want groups to write a results-based proposal.  
This new type of proposal is also called an outcome- or 
performance-based proposal.  To write this type of proposal, start 
with the results the group expects from the project.  Then figure 
out how to reach them. 
 
People usually need training to develop the skills to write this 
type of proposal.  Ask other volunteer groups or the funder for 
help or training information. 
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Checklist to develop and write a proposal (2 pages)

" Plan the project.  Know why, what, when, who, where, and 
how the project will happen.  Know how much money and 
what other resources the project needs. 

" Tell all group members, other volunteers, community 
leaders, and other community people about the project.  Ask 
for their support and suggestions. 

" Do research to find out where to get funding for this kind of 
project. 

" Find people to write proposals, emails, and letters to possible 
funders or donors. 

" Find people to make phone calls and personal visits to 
possible funders or donors. 

" Find organized, well-informed, enthusiastic people to sell the 
project to funders or donors. 

" Contact each possible funder to find out how their funding 
process works. 

" Know what information each possible funder wants.  Follow 
their guidelines. 

" Learn from other resources.  For example look at a past 
proposal.  Or use a workbook such as Tools for Community 
Building from the NWT and Nunavut Literacy Councils. 
www.nwt.literacy.ca/comdevel/htm 

" Write the proposal. 

" Get letters of support from two or three groups in the 
community. 
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Checklist to develop and write a proposal (2 pages)

" Check the proposal to make sure it follows the funder’s 
guidelines and has everything they ask for. 

" Write a cover letter to tell the funder what the group wants 
and to summarize the project. 

" Get key people to review the proposal and cover letter.  Make 
the needed changes. 

" Do a final check to make sure the proposal has everything the 
funder needs.  Send in the proposal. 

" Call or email the funder a week or 10 days later.  Make sure 
they got the proposal.  Confirm their process and schedule to 
make a decision. 

" Call or email the funder again if they don’t respond when 
they said they would.  Ask if they’ve decided yet and if not, 
when they might decide. 

" If the project isn’t funded, ask the funder to say why the 
project wasn’t approved. 

" If the project is funded, send a thank-you letter to the funder. 
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Volunteer NWT and Volunteer Nunavut have all nine books in 
this series on their websites.  Version française disponible. 

Please contact Volunteer Nunavut for books in Inuktitut. 

Contacts 
 

Volunteer Nunavut 
c/o Nunavut Kamatsiaqtut Helpline 
Box 487,  
Iqaluit, NU  X0A 0H0 
Phone: 867-979-0323 
Fax: 867-979-4380 
Email: volunteernunavut@northwestel.net 
Website: www.volunteernunavut.org 
 

Volunteer NWT 
c/o Sport North 
Box 11089, 
Yellowknife, NT  X1A 3X7 
Phone: 867-669-8326 
Fax: 867-669-8327 
Email: info@volunteernwt.ca 
Website: www.volunteernwt.ca 

 
Canada Volunteerism Initiative 

Volunteer Canada 
330 Gilmour St., 2nd floor, 
Ottawa, ON  K2P 0P6 
Phone: 613-231-4370 
Toll free phone: 1-800-670-0401 
Fax: 613-231-6725 
Email: info@volunteer.ca 
Website: www.volunteer.ca 
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