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The nine books in this series are for volunteers and 
volunteer groups in small and large communities.   
 
The main themes are to engage, respect, and value a diverse 
mix of volunteers.  Please use these books to plan a 
workshop or special event, or as an everyday reference. 

 
Book 1: Understand volunteers and volunteer groups 

Book 2: Promote volunteers and volunteering 

Book 3: Recruit volunteers 

Book 4: Coordinate volunteers 

Book 5: Recognize and thank volunteers 

Book 6: Plan a workshop about volunteering 

Book 7: Understand funding and fundraising 

Book 8: Understand leadership and decision-making 

Book 9: Tools, references, and CD 
 

The first eight books have: 
! Information about volunteers, and quotes and stories 

from the Northwest Territories and Nunavut. 
! Stories from Caribouville – a make-believe place. 
! Tools volunteers can use or change to meet their needs.
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Resources to increase 
and support volunteers 

Cover photos 

Left: Iqaluit workshop.  From left: Sarah Kittosuk, Meeka Kadudluk 
writing, Kukik Baker, and Noah Qaqqasik.  Photo: Volunteer 
Nunavut. 

Right:  Arviat workshop.  Back from left: Cassandra Evaloakuuk, Kukik 
Baker, Pelagie  Owlijoot.  Front from left: Diane Angmak, Cecilia 
Shamee, Thomas Suluk, Melanie  Tabvahtha, Shirley Tagalik, 
Suzanne Karetak, Agatha Ubluriak.  Photo: Lois Little . 
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What is a workshop about volunteering? 
 
A workshop brings people together to talk about issues that 
affect volunteers, volunteer groups, and volunteering. 
 
A workshop gives people a chance to: 

! Share their knowledge and ideas. 

! Learn new things. 

! Work together and take action. 
 
 

Examples of issues that can affect volunteering 

! Our community needs more programs.  Our volunteer group 
wants to offer them, but we don’t have paid staff to do it. 

! Some volunteers have had a bad experience and quit. 

! Fewer people see the need to help out. 

! Many youth, people new to our community, and other groups of 
people don’t volunteer. 

! Many volunteer groups depend on volunteers but have trouble 
attracting and keeping them. 

! We cancel events because we don’t have enough volunteers. 

! Some volunteer groups die out because they don’t have enough 
volunteers. 
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Who benefits from a workshop about 
volunteering? 

 
In the long term, the whole community benefits from a workshop 
about volunteering. 
 
A workshop brings direct benefits to: 

! Members of a volunteer board of directors. 

! Members of a volunteer committee or coalition. 

! New and long-term volunteers. 

! Paid staff that work for volunteer groups. 

! Community leaders. 

! Community members in general or a specific group within 
the community such as youth or elders. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

“This workshop was very energizing.” 

Esther Leck, Pond Inlet, Nunavut  
(Iqaluit workshop) 

“The workshop made me think about the different 
ways and notions of volunteers and volunteering.” 

Ron Elliott, Arctic Bay, Nunavut (Iqaluit workshop) 
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What’s the purpose of the workshop? 
Who should participate? 

 
The purpose describes the reason for the workshop.  Who should 
participate in a workshop depends a lot on its purpose. 
 
Some workshops have a general purpose.  This type of workshop 
often involves a wide variety of people.  And it may produce 
more general solutions to issues.   
 
 

Two workshops that involve a wide variety of people 

Purpose: Five volunteer groups and three government agencies 
have an interagency committee.  The interagency 
committee wants to find out how people feel about 
opening a women’s shelter. 

Participants:  Anyone in the community who is interested. 

Purpose: The youth group needs help with their programs.  They 
want to tell people about volunteering and encourage 
more people to help out. 

Participants:  Anyone in the community who is interested. 
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Some workshops have a more specific purpose.  This type of 
workshop often involves certain groups of people.  And it may 
produce more focused solutions. 
 
 

Two workshops that involve just certain people 

Purpose: A few hunters take meat and fish to elders.  Not too 
many people hunt these days.  People want to make sure 
the elders always get the meat and fish they need. 

Participants:  All the hunters in the community and younger people 
who want to learn to hunt. 

Purpose: Five volunteer groups and three government agencies 
have an interagency committee.  They want to work 
more closely together to coordinate and involve 
volunteers. 

Participants:  All board members, staff, and volunteers from each 
group and agency. 

Purpose: A community group runs a family counselling program.  
The group has a volunteer board, paid staff, and several 
volunteers.  They want to develop a five-year plan. 

Participants:  Board members, staff, volunteers, and past and present 
clients from their programs. 
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How many people should participate? 

Workshops are a hands-on experience.  They usually work best 
with 10 to 20 people. 
 
 
 
 
 
 
 
 

Where does the purpose come from? 

Usually a group or individual sees a need or a problem.  They 
decide to use a workshop to share ideas and find solutions. 
 
Research can also help to define the purpose.  Two 
questionnaires in Book 1: Understand volunteers and volunteer 
groups can help with the research.  One questionnaire is for 
individual volunteers, the other is for volunteer groups.   
 
Both questionnaires can provide information about volunteering 
and what peoples’ main concerns are. 
 
 
 
 
 
 
 
 
 

“This workshop was the ideal size (13 people).” 

Meeka Kakudluk, Iqaluit, Nunavut (Arviat workshop) 
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Volunteer Nunavut and Volunteer NWT 
workshops about volunteering 

Volunteer Nunavut and Volunteer NWT hosted four workshops 
about volunteering.  These workshops helped to develop and test the 
resources in this series of books.  Each workshop was different.  Each 
was a success in its own way. 
 
Inuvik, NWT workshop participants were a mix of volunteer groups, 

paid staff, and volunteer leaders.  They learned new things 
about each other and found ways to partner on projects. 

 
Arviat, Nunavut workshop participants were a mix of formal and 

informal volunteers.  They talked about ways to support youth. 
 
Fort Resolution, NWT workshop participants were mostly youth 

volunteers.  They talked about how to overcome barriers to 
volunteering and how to get adults and community groups to 
work together. 

 
Iqaluit, Nunavut workshop participants were a mix of people 

interested in volunteering.  They talked about volunteering as a 
practice based in values and culture.  They talked about how 
every citizen and institution should promote and teach 
volunteering. 
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How do we plan a workshop about 
volunteering? 

 
To get ready, plan and organize the workshop.  This helps it be 
successful.  To plan and organize the workshop, it’s a good idea 
to involve the people or groups that might participate. 

 

  "    Checklist to plan a workshop    " 
# Who will do the work to plan the workshop? 

# When is the best date and time? 

# Where should we hold the workshop? 

# What food and drink do we need? 

# What other supplies do we need? 

# What extra things can we offer? 

# What’s the best way to advertise? 

# Do we need funding?  How and where can we get it? 

# Who will facilitate the workshop? 

# What is the agenda for the workshop? 

 
As people plan the workshop, they decide these basic things.  
The rest of this book has details about each item on the checklist. 
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# Who will do the work? 
Usually a small group of volunteers plan and organize the 
workshop.   They talk about and make a list of what needs to be 
done to get ready.  They agree on who will do each task and by 
when. 
 
The rest of this checklist is an outline of their job. 
 
 

# When is the best date and time? 
Pick one or two dates when other events aren’t planned.  The 
workshop will take about six hours.  This can happen over two 
evenings, during one day of a weekend, or whenever works best 
for the participants. 
 

Volunteers are most often available evenings and weekends. 
 
Some volunteer groups, businesses, or government might let 
their staff participate in a workshop during work hours. 
 
Some high schools might let students participate in a workshop 
during school time. 

 
Check with the volunteers, volunteer groups, and others who 
might participate in the workshop.  Find out which date they like 
best.  Agree on the date and time that works best for the most 
people. 
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# Where should we hold the workshop? 
Here are some things people can think about when they look for 
a space: 

! Can participants sit in a circle or around a large table? 

! Do we have enough space for small group discussions? 

! Is there room for an interpreter and their equipment, if 
needed? 

! Can wheelchairs get in the door? 

! Is there good light?  If it’s winter, is there heat? 

! Will the sounds from our workshop bother other people? 
Will sounds from other activities bother our workshop? 

 
The school, a government office, or a community group may 
donate space.  A hotel or other business may also have space, but 
it’s more likely they will charge money. 
 
 

# What food and drink do we need? 
 

Delicious food gives energy 
Over 70 people participated in four workshops to develop and test this 
manual.  Everyone agreed the delicious meals and snacks helped to 
energize people and encourage them to talk and socialize.   
 
Food is also a good way to recognize volunteers who freely give their 
time to participate in the workshop. 
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Decide what food and drink people need.  Will they need snacks 
or a meal?  Do people like tea, coffee, water, or juice? 

 
 
# What other supplies do we need? 

Make a list of other supplies people need for the workshop and 
where to get them.   
 
Here’s a list of possible supplies: 

! One or more flipcharts and markers. 

! Pens, paper, and scissors. 

! Tape to put things up on the walls. 

! Copies of handouts. 

! Overhead projector or VCR for a presentation. 

! Interpreters’ equipment. 

! Resource materials such as a video or copies of this series 
of nine books. 

 
 

# What extra things can we offer? 
Here are some ideas for extra things to offer participants.  These 
things might encourage people to participate and help the 
workshop be successful.  Make sure the advertising tells people 
about any extra things the workshop offers. 
 
The workshop will be fine without these extra things.  Look for 
extra volunteers to help out with the extra things. 

! Offer people a ride to the workshop and home again. 

! Offer free childcare during the workshop. 
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! Offer prizes during the workshop to recognize volunteers, 
to encourage people to participate, and to have fun. 

 
 

# What’s the best way to advertise? 
Start to advertise the workshop at least two weeks before it 
happens.  How to advertise depends a lot on the purpose of the 
workshop and who should participate. 
 
To reach a wide variety of people, we need to advertise to reach 
those people.  To involve a particular group of people, we need 
to advertise to reach that group.  Ask: 

! What methods work best in our community? 

! What methods work best for the people we want to reach? 
 
Here are a few common methods to advertise a community 
event.   

! Posters for community bulletin boards.  Page 13 has a 
sample poster. 

! Announcements for community radio or TV.  Page 14 has a 
sample radio announcement. 

! A personal letter.  Write to volunteers, volunteer groups, 
government people, or others that should participate.  Page 
15 has a sample letter. 

! Email list.  Community groups may have their own email 
list or may use another group’s list to let people know 
about an event. 
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Sample poster. 
 

Caribouville workshop to 
increase and support volunteers 

 

Share your ideas and skills. 
 

What? Talk about what volunteering means. 
 Take action to increase and support 

volunteers in our community. 
 

When? Tuesday and Thursday 
 May 7th and 9th – 6:30 to 9:30 pm. 
 

Where? School library. 
 

Help your community help itself. 
Work together and learn new skills. 

 
Includes bannock, tea, coffee, and juice. 

Prizes.  Free childcare available.   
Register now.  Call Sally Ocean or Joe Wolf at 555-1301 
 
Thanks to Northern Store and the Co-op – our main sponsors. 
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Sample radio announcement. 
 

Our community’s interagency group invites you to the 
Caribouville workshop about volunteering.   
 
The workshop is for all the people in our community who care 
about volunteers and volunteering. 
 
Why should you go? 

The workshop is an opportunity to: 
! Share your ideas and hear some new ideas. 
! Talk about what volunteering means in our community. 
! Find out how we can increase and support volunteers and 

volunteer groups in our community. 
 
We’re holding the workshop over two evenings - 
Tuesday and Thursday, May 7th and 9th from 6:30 to 9:30 pm at 
the school library.   
 
We offer free childcare for workshop participants.   
There will be prizes, bannock, tea, coffee, and juice. 
 
Please contact Joe Wolf or Sally Ocean to register, to get more 
information, or to help out.  Call 555-1301. 
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Sample personal letter. 
 

April 25, 2004 
 

Personal invitation to a workshop about volunteering. 
 
Dear ______________________, 
 
We’d like to personally invite you to a workshop about volunteering. 
 
The purpose of the workshop is to talk about what volunteering 
means to people in our community.  We want to take action to 
increase and support volunteers and volunteer groups. 
 
Your experience and ideas will help the workshop be a success.  We 
want to find the best ways to help volunteer groups and other people 
in our community support volunteering.  And we want to increase 
the number of people in our community who volunteer.  We know 
how important volunteers are to your program. 
 
When?  Tues. and Thur., May 7th and 9th, from 6:30 to 9:30 pm. 
Where?  School library.  We provide bannock, tea, coffee, and juice.  
We offer prizes and free childcare for participants. 
 
We believe the workshop is a chance to work together to help our 
community.  Please plan to participate.  We’ll call you next week to 
confirm.  Or you can call us at 555-1301.   
 
Thanks for helping.  
 
Joe Wolf and Sally Ocean 
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The purpose of the posters, ads, and letters is to get people to 
participate.   

 
Sometimes it helps to ask people to register by a certain date.  If 
there aren’t enough participants by then, do some different ads or 
contact more people personally. 

 
 

Advertising tips 

! Do lots of public advertising. 

! Follow up letters with a phone call or visit.  Personal contact 
encourages people to participate. 

! Use a simple, clear message.  Make sure people can easily 
understand what the workshop is about, why they should go, 
and when and where it is. 

! Read radio ads out loud.  This can help make sure the radio 
announcers can easily read them.  

! Use colour and pictures on posters carefully.  Leave lots of 
empty space and make sure people can still easily read the 
information. 

! Openly thank people who gave funding or helped in other 
ways.  Show that others appreciate and respect their help.  
People are more likely to help out the next time when they feel 
others appreciate their efforts. 
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If people registered, call them a day or two before the workshop 
to remind them and encourage them. 

! Tell participants how important the workshop is and how 
much people appreciate that they will take the time to 
participate. 

! Recognize what they can contribute to the workshop. 

! Recognize what the workshop can do for them. 
 

Sometimes people say they will participate, but when the time 
comes they don’t show up.  This happens.  Don’t take it 
personally. 

 
 
# Do we need funding?  How and where will we get it? 

It doesn’t take much money to hold a workshop. 
 
Here are the main things that may cost money to rent or buy: 

! A room that’s big enough for the number of participants at 
the workshop. 

! One or more facilitators. 

! Food and drinks. 

! Interpreters and their equipment. 

! Other equipment such as TV and VCR, or an overhead 
projector. 

! Copying handouts or shipping other supplies such as a 
video. 
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Look for support-in-kind. 

Support-in-kind is when someone donates things or time for 
the workshop, instead of money.  For example, ask the school, 
volunteer groups, local business, and government offices to 
donate something.  Give them a list and see what they offer. 
 
Or ask for a specific thing.  For example, ask the school to 
donate the library – it’s the perfect room for the workshop. 

 
 
Ask workshop participants to help. 

Ask workshop participants to help out.  For example each 
person might bring some food or drinks.  A volunteer group 
might copy handouts or have a meeting room or other 
supplies they can donate. 

 
 
Raise the money. 

There are three basic ways to raise money: 

1) Ask for donations from local businesses or others. 

2) Raise money from bingos, bake sales, auctions, or other 
community events. 

3) Apply to a funding program.  Find out what programs 
fit the topic of the workshop.  Write a proposal or fill 
out an application form.  Book 8: Understand funding 
and fundraising has information and resources to help. 
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Find a champion to help raise money 
Ask a well-known local person to support the workshop.  They 
can write a letter, make phone calls, or do other things to help 
raise money. 
 
The champion could be the mayor, a star athlete, a respected 
elder, or other person people admire and know well. 

 
 

# Who will facilitate the workshop? 
Someone needs to facilitate the workshop.  And other people 
need to facilitate small groups if they are part of the workshop.  
Often facilitators can donate their time.  Be sure to ask. 
 
Many people have the skills to facilitate: teachers, adult 
educators, leaders, recreation coordinators, wellness workers, 
program coordinators, community caregivers, and others. 
 

A facilitator helps people share their ideas, ask questions, and 
listen to others.  They help people stay on track and on 
schedule. 
 
A facilitator listens carefully, and gives energy and support.  
They watch over and lead the group. 

 
If no one in the community can facilitate the workshop, look for 
someone in the region.  Ask local people to suggest who to talk 
to.  Or ask Volunteer NWT or Volunteer Nunavut. 
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# What should we expect from the facilitator? 
During the workshop the facilitator should: 

! Introduce herself and share a little personal or professional 
information. 

! Invite participants to introduce themselves.  Participants 
may share a little information about their volunteer 
experience.  Or the facilitator may ask participants to 
introduce themselves in some other way. 

! Explain the purpose of the workshop and the agenda. 

! Explain and carry out their role as facilitator: 

- Encourage people to share their ideas and experiences. 

- Encourage people to respect and honour other peoples’ 
views. 

- Give each person a chance to talk and encourage 
everyone to participate. 

- Encourage people to listen and not interrupt when 
others speak.  Help people understand information. 

- Listen carefully and be sensitive to the groups’ needs. 

- Keep people on track and on schedule. 

- Summarize and identify highlights. 

- Help people find solutions. 

- Use fun exercises when they see people losing energy. 

- Take care of the group and not be personally involved 
in the discussion. 
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Facilitators often use a flip chart to make notes during a 
workshop.   
 

Tips to take good workshop notes 
Why do we take notes during the workshop? 

! To recognize and record peoples’ thoughts, ideas, and 
decisions. 

! To help us remember what people said. 

! To help us share peoples’ thoughts, ideas, and decisions 
with others. 

 

How do we take good notes during the workshop? 

! Listen carefully for key words or phrases. 

! Use point form and bullets. 

! Ask people if the notes reflect what they said. 

! Find out and decide ahead of time if we want to write 
down who said what. 

 
Workshop notes pick up peoples’ main thoughts and ideas.  
Workshop notes don’t include every word people say unless it is 
a quote. 
 
If we want quotes, the note taker should check with the speaker 
and make sure they get the exact words. 
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# What to remember the day of the workshop? 
 
Set up the room 

Put chairs in a circle or around a table so people can see and 
hear each other.  Make sure we have everything we need: flip 
charts, markers, VCR, equipment for interpreters, food and 
drink, resources, and other things. 
 
 

Prepare workshop materials 

Make copies of the workshop agenda and evaluation form for 
each participant.  Make copies of all handouts.  Bring extra 
copies in case extra people show up. 
 
Bring one or two copies of the nine books in this series for 
participants to use.  Be sure to get a copy of any resource 
materials in time – such as the video ‘It’s Our Way’.   
 
Get this video from www.vsi-isbc.org/eng/index.cfm.  Or 
contact Volunteer NWT or Volunteer Nunavut.   
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# What is the agenda for the workshop? 
The agenda is a list of what happens during the workshop.  The 
facilitator plans the agenda with the people who organize the 
workshop.  They base the agenda on the workshop’s purpose.  A 
workshop agenda should allow people to actively participate. 
 
A workshop may happen over two evenings or two half days.  It 
may be a one-day, two-day, or week-long workshop.  Whatever 
the length, the agenda usually follows a basic outline. 

 

Basic agenda for a workshop that happens over two 
evenings or two half-days. 

First evening or half-day. Second evening or half-day. 

1) Opening prayer. 

2) Welcome. 

3) Introductions. 

4) Review the agenda and 
purpose. 

5) One or more activities. 

6) Break. 

7) One or more activities. 

8) Summary. 

9) Closing prayer. 

1) Opening prayer. 

2) Welcome back. 

3) Review the day before. 

4) One or more activities. 

5) Break. 

6) One or more activities. 

7) Summary. 

8) Evaluation. 

9) Closing prayer. 
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Basic agenda for a one-day workshop. 

Morning. Afternoon. 

1) Opening prayer. 

2) Welcome. 

3) Introductions. 

4) Review the agenda and 
purpose. 

5) One or more activities. 

6) Break. 

7) One or more activities. 

8) Summary. 

9) Lunch. 

10) Welcome back. 

11) Review the morning. 

12) One or more activities. 

13) Break. 

14) One or more activities. 

15) Summary wrap-up. 

16) Evaluation. 

17) Closing prayer. 

 

 
 
Pages 25 to 30 show a detailed agenda for the Caribouville 
workshop to increase and support volunteering.  The workshop 
takes place over two evenings, from 6:30 to 9:30 each evening. 
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Agenda – Tuesday, May 7th - 6:30 to 9:30 pm. 
Caribouville workshop to increase and support volunteering 

1) Opening prayer – community elder. 

2) Welcome – mayor and facilitator 

3) Introductions – facilitator 15 minutes 

Participants put their name in a hat.  We’ll draw for prizes 
during the workshop. 

4) Review – facilitator 10 minutes 

Purpose of workshop: To increase the number of volunteers and to 
help volunteer groups support volunteers. 

What we plan to do:  

! Share our ideas about what volunteering means. 

! Talk about why people don’t volunteer and other issues. 

! Talk about what we can do to encourage people to volunteer. 

! Decide what action to take to increase the number of 
volunteers and to best support volunteers and volunteering. 

Who we invited: Staff, board members, and volunteers from 
volunteer groups; general public; people who want to develop 
leadership skills; community leaders. 

Length of workshop: Six hours total.  Three hours Tues. evening 
and three hours Thurs. evening. 

The agenda for this evening: See below. 
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Agenda – Tuesday, May 7th - 6:30 to 9:30 pm. 
Caribouville workshop to increase and support volunteering 

5) Role play activity – Learning from our elders 
about helping out and serving others. 30 minutes. 

Participants are elders of their own culture.  Sit in a circle or other 
comfortable way so everyone can see and hear others.  Share 
thoughts on: 

! How and why did people help each other in the past? 

! How and why do people help each other today? 

! What does the word ‘volunteer’ mean to you? 

! How can we continue to respect our traditions of volunteering 
or helping each other? 

Activity – Video ‘It’s Our Way’ 20 minutes 

Celebrates volunteers and volunteering from an Aboriginal 
perspective.  Describes volunteering in the past and the present and 
what it means to Aboriginal people. 

6) Break 15 minutes 

7) Activity – Discussion about the video 15 minutes 

How are our traditions of volunteering similar to the traditions on 
the video?  How different? 
 
Activity – Discussion in small groups 30 minutes 

What issues affect volunteering in our community? 

Discuss these questions: 
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Agenda – Tuesday, May 7th - 6:30 to 9:30 pm. 
Caribouville workshop to increase and support volunteering 

i) Why do volunteers stop helping? 

ii) What do we do right now to attract new volunteers? 

iii) What reputation does our committee, group, event, or project 
have for volunteers?  How does this affect volunteering? 

iv) What other issues in our community affect volunteering? 

 
Use the following stories or participants’ experiences. 

Story one – Spring carnival:  Our community has a popular annual 
spring carnival.  The carnival happened for 15 years.  We cancelled 
the carnival this year because we didn’t have enough volunteers. 

Story two – Daycare center:  Our community’s daycare centre is in 
trouble.  We might have to shut down because we don’t have 
enough volunteers for programs or for the board of directors. 

 
Activity - Summary of main issues 30 minutes 
Each small group reports the main points of their discussion.  The 
facilitator summarizes the issues. 

8) Close the evening – facilitator 15 minutes 
What have we achieved tonight? 
What can we expect to achieve on Thursday night? 
Thanks for your time and ideas.  Come back Thursday to help find 
the best ways to deal with the issues we talked about tonight. 

9) Closing Prayer 
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Agenda – Thursday, May 9th – 6:30 to 9:30 pm. 
Caribouville workshop to increase and support volunteering 

1) Opening prayer – community elder. 

2) Welcome back – mayor and facilitator 

3) Review Tuesday evening and Thursday agenda 10 minutes 

Summary of the issues that affect volunteering in our community 
– from Tues. evening.  Anything to add? 

Review Thur. Agenda – see below.  

4) Activity – Discussion – small groups 30 minutes 

How can we overcome barriers to volunteering? 

Discuss these questions: 

! What activities does our group want to do? 

! How many volunteers do we need?  Why? 

! What skills should they have?  Who might have them? 

! What are the best ways to ask people to volunteer? 

! How can we coordinate volunteers? 

! How can we support volunteers? 

! How can we recognize volunteers? 
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Use the following stories or participants’ experiences. 

Story one – Spring Carnival:  Community groups formed a 
committee to increase and support volunteers for spring carnival.  
They want a short-term plan to get volunteers for next year’s 
carnival.  They want a long-term plan for the future.  Community 
groups include hunters and trappers, the women’s group, early 
childhood program, elders committee, minor hockey, and the 
recreation committee. 

Story two – Daycare Centre:  Some people formed a committee to 
make sure the daycare centre has enough volunteers to stay open.  
They want to make a short-term plan to make sure the daycare 
center stays open for the next six months.  They want a long-term 
plan to make sure the daycare stays open and expands.  
Committee members include a young person, parent, 
grandparent, teacher, wellness worker, and community leaders. 
 
Activity – Summary of main points from discussion 15 min. 

Each small group reports the main points of their discussion.  The 
facilitator summarizes the issues. 

5) Break 15 minutes 

6) Activity – Discussion – small groups 30 minutes 

What can we do in our community to increase and support 
volunteering? 

Talk about what actions might work best in our community to 
increase and support volunteering.  Look for ideas in the nine 
books in this series.  Go back to the notes from the last small 
group discussion. 
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Discuss these questions: 

! What actions might work in our community?  What would 
help them work well?  What might cause problems? 

! Who in our community might carry out these actions? 

! How can I personally help? 

Activity - Summary of main points 30 minutes 

Each small group reports the main points of their discussion.  The 
facilitator summarizes these actions. 

7) Next steps and closing – facilitator 5 minutes 

What did we accomplish at the workshop? 

What happens now? 

Should we get together again?  Why?  When?  Who? 

8) Evaluation – facilitator 5 minutes 

Participants share their thoughts about the workshop.  For 
example, did they learn new things?  Did the workshop achieve its 
purpose?  Will the workshop help increase and support 
volunteering in our community. 

Participants may fill out a written evaluation.  Page 31 has a 
sample. 

9) Closing prayer – community elder 
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Workshop evaluation 
1) What did you like best about the workshop? 

____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
 

2) What did you like least about the workshop? 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 

 
3) Circle one number to show how you feel about each of the 

four statements below. 

$ to disagree %;  & to be neutral '; OR ( to agree ☺ 
i) Everyone got a chance to talk. 1 2 3 

ii)  I got to talk about my concerns.  1 2 3 

iii)  We achieved the workshop’s purpose. 1 2 3 

iv) I learned some new things. 1 2 3 
 

4) Do you have other comments about the workshop? 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
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Some useful techniques for facilitators 
Paraphrase – Use your own words to say what you think the 

person said.  Help make it clear what people say.  Let 
people know you’re listening and want to understand.   

Draw people out – Ask questions like ‘Can you tell me a little 
more?’ or ‘Can you give me an example?’  Help make 
ideas more clear. 

Mirror – Repeat the exact words or key phrases of the speaker.  
Empower people and build trust. 

Stack – Stop everyone if they all speak at once and assign an 
order.  For example, ‘First we’ll hear from John.  Sue, 
you’re second and then we’ll hear from Frank’.  Give 
everyone a chance. 

Track – Follow and understand different lines of thought.  For 
example, ‘It sounds like three conversations are going on 
right now.  I want to make sure we all understand.  It 
sounds like one is about money, one is about services, and 
one is about leaders.  Am I right?  First let’s hear from the 
money people; then the services people; and then the 
leaders people.’ 

Encourage – Break the ice and connect with people.  For 
example, ‘Group one shows five main barriers to 
volunteering in our community.  Do you agree Mary?  
What about you George? 

Balance – Get different points of view and find a solution that 
works.  For example, ‘Are there other ways to look at this 
problem?  Does anyone have a different approach?’ 
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Volunteer NWT and Volunteer Nunavut have all nine books in 
this series on their websites.  Version française disponible. 

Please contact Volunteer Nunavut for books in Inuktitut.  

Contacts 
 

Volunteer Nunavut 
c/o Nunavut Kamatsiaqtut Helpline 
Box 487,  
Iqaluit, NU  X0A 0H0 
Phone: 867-979-0323 
Fax: 867-979-4380 
Email: volunteernunavut@northwestel.net 
Website: www.volunteernunavut.org 
 

Volunteer NWT 
c/o Sport North 
Box 11089, 
Yellowknife, NT  X1A 3X7 
Phone: 867-669-8326 
Fax: 867-669-8327 
Email: info@volunteernwt.ca 
Website: www.volunteernwt.ca 

 
Canada Volunteerism Initiative 

Volunteer Canada 
330 Gilmour St., 2nd floor, 
Ottawa, ON  K2P 0P6 
Phone: 613-231-4370 
Toll free phone: 1-800-670-0401 
Fax: 613-231-6725 
Email: info@volunteer.ca 
Website: www.volunteer.ca
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