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The nine books in this series are for volunteers and 
volunteer groups in small and large communities.   
 
The main themes are to engage, respect, and value a diverse 
mix of volunteers.  Please use these books to plan a 
workshop or special event, or as an everyday reference. 
 

Book 1: Understand volunteers and volunteer groups 

Book 2: Promote volunteers and volunteering 

Book 3: Recruit volunteers 

Book 4: Coordinate volunteers 

Book 5: Recognize and thank volunteers 

Book 6: Plan a worshop about volunteering 

Book 7: Understand funding and fundraising 

Book 8: Understand leadership and decision-making 

Book 9: Tools, references, and CD 
 
The first eight books have: 

! Information about volunteers, and quotes and stories 
from the Northwest Territories and Nunavut. 

! Stories from Caribouville, a make-believe place. 
! Tools to use or change to fit a mix of volunteers’ needs. 
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Resources to increase and 
support volunteers 

Cover photos: 

Left: Elwyn Clark has been chief of the Enterprise  Volunteer Fire  
Department since 1997.  Photo: Northern News Services Ltd. 

Right: Cambridge Bay volunteers carve turkeys for a student dinner.  
From left: Aimee Glawson, Anna Nahogaloak, Alan Sim, and Elik 
Tologanak.  Photo: Northern News Services Ltd. 
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What does it mean to promote volunteers 
and volunteering? 

 
To promote volunteers and volunteering means to recognize and 
understand that: 

! Volunteering is important socially, economically, and 
personally in our communities. 

! Volunteers and volunteer groups enrich our lives.  They do 
things that otherwise wouldn’t get done.  

! Informal and formal volunteers are equally valued and 
valuable. 

! Volunteers and volunteer groups are a basic and essential 
part of our society and our communities. 

 
We promote volunteers and volunteering to individuals, 
communities, politicians, businesses, and others.   
 
We promote volunteering to help people know their community 
and each other.  We promote volunteering to encourage people of 
all ages and backgrounds to get involved. 
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The economic value of volunteers and volunteering 
Economic value is how much it would cost to pay for the work 
volunteers do. 
 
 
 
 
 
 
 
 
To calculate the economic value of volunteering we need to 
know: 

! How many hours people volunteer during a certain time 
period, such as a week, month, or year. 

! How much a person would get paid for this kind of work. 
 
 

A sample of how to calculate economic value: 
Every month 12 members of the Caribouville Youth Group cook and 
serve lunch for 25 elders.  It takes four hours per month. 
 
The economic value of this work is $5,760 per year. 
 
Assume the youth labour is worth $10 per hour for each person. 
12 youth X 4 hours per month X $10 per hour = $480 per month. 
Total per year: $480 X 12 months = $5,760. 

 
 
 

“… people are working like dogs out there doing things for the 
community.  If they charged for that, it would never get done.  

We would never be able to afford it.” 

Lorne Gushue, Yellowknife , NWT  (Looking In Reaching Out) 
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The Caribouville Youth Group can use this information to: 

! Ask the Co-op or Northern Store to donate $480 a month 
worth of food for elders’ lunches.  This would match the 
Youth Group’s contribution. 

! Help the Caribouville Seniors Society lobby for elders’ 
lunches every week instead of just once a month. 

 
 

Most volunteers groups don’t keep track of the economic 
value of volunteer work.  Why? 

! Funders, government, and others don’t ask for this 
information. 

! People don’t think it’s important. 
! Volunteer groups don’t have the people, time, skills, and tools 

to collect this information. 
! Groups don’t want any more paperwork. 
! Some volunteer groups don’t think it’s a good idea to put a 

dollar value on volunteer work. 

 
 

 
 
 
 
 
 
 

“Victim service volunteers provide services during off hours, 
assist with service delivery during regular hours in cases that 
require more than one support worker, and participate in 
community activities. … In 2002/2003 (NWT) victim 
service volunteers logged a total of 464 hours of service.” 

Victim Services Annual Report, 2002-2003 
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The social value of volunteering 
Social value is about how people and communities benefit from 
volunteering.  It is about how people of all ages and backgrounds 
learn and get along.  And it is about the choices people and 
communities make to be healthy. 
 
Think about the Caribouville Youth Group.  They cook and serve 
lunch once a month for the elders. 
 
The social value of this volunteer action includes: 

! Stronger relationships between elders and youth. 

! Good, nutritious food for the elders. 

! A time for elders to get together. 

! A chance for youth to feel good, be responsible, and help 
out in their community. 

! A chance for youth to share enthusiasm, energy, and 
vitality with the elders. 

 
 

 
 
 
 
 
 
 
 
 
 
 

“… the work of the ladies group in the community could be 
valued (in economic terms) at $1,700 per year.  The social 
impacts are likely more impressive.  If this information was 

recorded for the 25 plus groups in this community, the value of 
the volunteer sector in the community would be enormous.” 

Ted Schabell, Cambridge Bay, Nunavut  (Nunavut Consultations) 
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The personal value of volunteering 
Personal value is how volunteering helps each person.  Personal 
value can be physical, emotional, mental, or spiritual.  It can also 
be practical things such as learning new skills. 
 
Volunteering helps people: 

! Give purpose and meaning to their lives. 

! Participate in their community and feel like they belong. 

! Feel good about themselves because they help others. 

! Learn new skills or build on skills they already have. 

! Meet new people or spend time with friends. 

! Have fun. 
 
 
 
 
 
 
 
 
 
 
 
Some people believe it’s important to promote all three values of 
volunteering – economic, social, and personal.  They believe these 
values are equally important. 
 
Everyone can participate when volunteer groups and 
communities calculate the value of volunteering.  To show the 
true value, include both formal and informal volunteering. 

“I love helping.  I feel good and 
I’m happy when I help others.” 

Meeka Kakudluk, Iqaluit, Nunavut  
(Iqaluit workshop) 

“It’s cool to be kind.” 

Suzanne Karetak, 
Arviat, Nunavut  

(Arviat workshop) 
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Why do we need to promote volunteers and 
volunteering? 

 
We need to promote volunteers and volunteering to: 

! Help make sure people get the help they need. 

! Help make sure communities get the help they need. 

! Help make sure we have enough volunteers now and in 
the future. 

! Encourage people of all ages and backgrounds to get 
involved with their community. 

! Support community groups who need volunteers. 

! Encourage government and business to recognize, support, 
and work with volunteers and volunteer groups.  

! Help make sure volunteers and volunteer groups get the 
funding and other resources they need. 

 
Volunteering is good for everyone – the individual volunteer, the 
person or group the volunteer helps, and the community. 
 
Volunteering helps to increase our social, economic, spiritual, 
physical, and cultural health.  It helps people and communities 
keep their health and well-being.  It helps our environment. 
 
 

 
 
 
 
 

“By helping others, you help yourself.” 

Lynn Rowlynns, Arviat, Nunavut 
(Nunavut consultations) 
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How can we develop a plan to promote 
volunteering in our community? 

 
To promote volunteers and volunteering, it’s a good idea to start 
with a plan.  A plan helps people: 

! Understand the environment – what people in the 
community think about volunteers and volunteering. 

! Decide what they want to achieve. 

! Create messages that have a good effect on people. 

! Match the message with the target group or the people 
they want to reach. 

! Make the best use of money and other resources. 

! Deliver the right message at the right time. 

! Be creative. 

! Be successful. 
 

A plan to promote volunteering has six main parts.   
The first three parts may happen in any order. 

1) Develop a goal and objectives. 

2) Know the environment. 

3) Identify the target group. 

4) Develop activities and a schedule. 

5) Develop a budget. 

6) Put the plan into action and evaluate it. 
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Part 1:  
Develop a goal and objectives to promote volunteering. 

A goal describes what a group or community wants to achieve 
when they promote volunteering.  It’s the long-term vision or the 
end results.   
 
Objectives are the steps to take to reach the goal.  A plan to 
promote volunteering may have one objective or many. 
 

How? 
Answer these questions and look for ideas about a possible 
goal and objective: 

! How do we want to change our community’s attitude 
about volunteering? 

! How do we want to increase our community’s 
knowledge about volunteering? 

! How do we want to change our community’s behaviour 
towards volunteering? 

! How will we know when these changes happen? 
 
 
 
 
 
 
 
 
 
 
 

 

“There’s lots of misunderstanding about volunteering.  
(For some) it is a messed up word.” 

Margaret Joyce, Arviat, Nunavut  (Arviat workshop) 
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Part 2:  
Know the environment to promote volunteering. 

The environment is how community people feel and what they 
know about volunteers, volunteering, and volunteer groups.  The 
environment includes strengths and weaknesses, things that help 
and things that make it difficult to promote volunteering. 
 

How? 
Ask volunteers, volunteer groups, and others in the 
community about what is happening now.  These questions 
might help: 

! How many formal and informal volunteers do we 
have?  Do we have enough?   

! What are our strengths?  What do we do really well? 

! Do we involve volunteers of all ages and backgrounds? 

! What training and other support do volunteers get? 

! What facilities and equipment do volunteer groups 
have? 

! How much funding do volunteer groups get?  Where 
from?  Is it enough? 

! What helps people work well together?  What prevents 
this? 

! What things support and encourage people to 
volunteer? 

! What things discourage volunteering? 
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Part 3:  
Identify the target group. 

The target group is the main group of people we want to reach to 
promote volunteering.  Who are they?  Why do we want to reach 
them?  What things appeal to them? 
 

How? 
To find out about the target group, think about: 

! What do we know about the target group?  For 
example, what is their age, gender, education level, job 
status, family situation, or hobbies?  What things 
interest them? 

! Do they volunteer now?  If yes, what do they do? 

! What does the target group think about volunteering? 

! What motivates them?  Do they respond to guilt or 
humour?  What do they care about?  Do they want to be 
responsible, share what they know, or develop new 
skills?  Do they want to be proud of our community or 
help our community to be healthier? 

! What do they have to offer? 

! What do we want them to do? 
 
 
 
 
 
 
 

 

“Children learn about volunteering from their parents.  
Parents teach their children to be aware of others’ needs.  

Parents teach their children to help out, be part of the 
solution, help build a better life for others, and by doing 

so to build a better life for themselves.” 

A message from all volunteers who participated in workshops 
on volunteering in Nunavut and the NWT. 
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Part 4:  
Develop activities and a schedule to promote volunteering. 

Activities are steps we take to achieve our objectives.  Activities 
are what and how.  Schedule is when. 
 

How? 
List the activities.  Link them to the target group, the 
objectives, and the goal.  Think about: 

! What worked well in the past? 

! What didn’t work so well in the past? 

! What values does the target group have? 

! What benefits can we offer them? 

! What words, language, and tone appeal to the target 
group? 

 
Get a calendar.  Mark down the date for each activity to 
promote volunteering.  Make notes or reminders to go with 
the calendar.  Here’s an example: 

 

Date and activity Connect with Notes 

Sept. 15 
Press conference. 

All media Focus on positive 
and avoid negative 
volunteer 
experiences 

Sept. 30 
School Career Fair 

Youth volunteer 
role models 

Avoid educators 
who don’t support 
volunteering 
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Examples of activities to promote volunteering: 

! Hold a special event and invite a famous person. 

! Pick a champion to help reach the goal. 

! Put up a display at the Co-op or Northern Store. 

! Put on a play about volunteering. 

! Do a presentation to local leaders or at the high school. 

! Make a flyer and take it door-to-door. 

! Put public service announcements on local TV and radio. 

! Have a parade about volunteering. 

! Have a press conference or write an article for the newspaper. 

! Start a website or an on-line chat room. 

! Make a brochure, sign, poster, or bumper sticker.  Put these all 
around town so people see them everywhere. 

! Do a telephone campaign to spread the word around. 

! Do a petition.  Take it to local leaders. 

! Organize a campaign to write letters to local, regional, and 
territorial leaders. 

! Pick a theme such as ‘our volunteer secret service’ and have a 
contest to promote informal volunteering. 
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Part 5:  
Develop a budget to promote volunteering. 

A budget lists expenses and revenues.  Expenses are the money 
we need to carry out activities.  Revenue is the money available 
to spend.  Expenses should be less than or the same as the 
revenue. 
 
The budget might have in-kind revenue instead of cash.  For 
example, a local group may offer office space or a computer, or 
volunteer labour. 
 

How? 
Go through all the activities.  Which things cost money?  
How much?  If there isn’t enough money to do everything, 
cut something out.  Keep the activities with the lowest cost 
and the highest impact on the target group. 

 

Sample budget outline 

Expenses 
Staff 
Rent, heat, light 
Phone, fax 
Email, internet 
Supplies & postage 
Printing, photocopy 
Advertising 
Other 
Total 

Revenue 
Cash 
Grants 
In-kind 
Other 
Total 
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Part 6:  
Put the plan into action and evaluate it.   
Promote volunteering. 

To put the plan into action different people take responsibility to 
make sure things get done.  Sometimes they are volunteers and 
sometimes people get paid for their work. 
 
Along the way, evaluate what happens.  Understand what works 
and what doesn’t, what to do more and what to change.  Include 
people who didn’t help develop the plan to help keep things 
open and honest.   
 

How? 
Have a meeting with people willing to carry out activities to 
promote volunteering.  Review the activities, schedule, and 
budget.  Identify what people will do what things.  If they can 
spend money, make sure they know how much. 
 
Decide at the start how to evaluate the plan to promote 
volunteering.  For example ask questions such as: 

! How do we know if we met our goals and objectives? 

! What has changed?  What things show these changes? 

! What worked well, what didn’t, and why? 

! What will we do different next time?  Why? 
 

Use questionnaires, interviews, and group meetings to find 
the answers.  Keep track of these things along the way as 
much as possible. 
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It’s easier to evaluate our plan to promote volunteering if we 
know what signs or indicators to look for from the beginning.  
Look for small signs of change.  Big changes take a long time. 

 
 

Communication tips to promote volunteers and 
volunteering. 

A plan to promote volunteers and volunteering needs good 
communications.  To put a plan into action, communicate 
regularly and with lots of different people. 
 
Here are some tips for successful communications: 
 

Think about the target group 

! What is the main message? 

! Is the message clear and simple, short and to the point? 

! What is the best way to send the message – TV, radio, video, 
print, computer, or in person? 

! How can we be creative? 

! Will the target group believe the message? 

! Will the message have an impact on the target group? 
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Work with the media 

! Will the media put the message out for free? 

! Will the media understand the message and present it 
accurately? 

! Are the people who will speak to the media ready for an 
interview?  Are they clear about what they want to say and 
what they want to avoid saying?  Can they build a 
relationship with media people? 

 
 

General rules about promotion 

It takes at least two years of hearing and seeing the same 
messages for the public to become aware of a new issue or idea. 
 
To recognize a message, people need to see it five times, in 
different media such as posters, pamphlets, TV, radio, and 
personal talks. 

 
 

Sample plans   
Pages 18 and 19 show two sample plans to promote volunteers 
and volunteering.  Each is a table that shows all the parts of the 
plan.  Page 20 has a blank table so people can develop their own 
plan to promote volunteering. 
 
In real life, each plan would also have a detailed budget.  The 
detailed budget could follow the budget outline on page 14. 
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Sample plan: Promote the idea that volunteers are important in our community. 

Goal: Increase awareness of the value and personal benefits of volunteering. 

Environment: Our leaders and the public don’t seem to know who volunteers are  or what they do.  They don’t 
think about, encourage, or seem to value volunteering. 

Objectives: Describe how volunteers help our community and what they get from volunteering. 

Target group: Youth, families, community leaders.  Main messages: when people volunteer they help themselves, 
feel good, feel connected to cultural traditions, and help our community. 

Activities Timing Budget Responsible Signs of change 

Make a poster of a leader who is a 
volunteer.  Put it up all over town. 

By Sept. 30.   
(it’s now Feb.) 

$150 for posters. George. Posters up all over 
town

Do a presentation at the high school 
and college. 

By Nov. 30.  $250 for info. Youth group.    Number of young 
people who attend

Organize a special event.  Ask a 
famous person to come and 
promote volunteering. 

Mid-April. $3000 for travel, 
rentals, and ads. 

Friendship 
Centre. 

Number of people 
who come to the 
event
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Sample plan: Promote the idea that volunteering has value in our community. 

Goal: Increase awareness of the value of volunteers and volunteering. 

Environment: No one knows how many hours of volunteer work people do or how much money we save.  We are 
having a local e lection in six months – in March. 

Objectives: Describe the economic value of the work volunteers do in our community.  Describe the social and 
personal value people gain when they volunteer. 

Target group: Community leaders, business, government.  Main messages: Everyone can volunteer.  Volunteers 
make our community healthier. 

Activities Timing Budget Responsible Signs of change 

Calculate  how much four months of 
volunteer work is worth. 

By end of Jan. 
(it’s now Sept.) 

$2000 to pay 
Amanda to 
coordinate. 

Amanda with 
five local 
groups. 

 Ne w information for
people

Collect stories from volunteers.  Use 
these on radio, TV, newspapers. 

Stories ready end 
of Feb. 

No direct costs. Adult 
education class. 

Number of stories 
and times on radio, 
TV, or in newspaper 

Meet candidates during election 
campaign to share information. 

During March 
campaign. 

No direct costs. All volunteer 
groups. 

Number of 
candidates lobbied 
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Plan outline to promote volunteers and volunteering. 

Goal:  

Environment:  
 

Objectives:  
 

Target group:  

Activities Timing Budget Responsible Signs of change 
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What are some ideas to promote volunteers 
and volunteering in our community? 

 
Every community or volunteer group has different ways to 
promote volunteering.  Here are a few that have worked. 

 
! Appreciate every act of volunteering. 

Thank people in the same way they choose to help out – 
publicly or privately, formally or informally.  Some people 
don’t want a big public show.  But everyone wants to be 
appreciated. 
 
 
 
 
 

 
 
! Ask a well-known and respected person to promote 

volunteering. 
Well-known, respected people can help bring attention to 
volunteering.  Give them messages and ideas to use.  Ask if 
they’re willing to do presentations.  If they are, help organize 
these.  Connect with them regularly.  Involve them whenever 
possible. 
 

! Organize a volunteer of the month award. 
Make the award something to be really proud of and very 
special to individual volunteers.  Give volunteering a positive 
image and make it attractive to people. 
 

“Build on and celebrate our successes, our history and 
traditions of volunteering.” 

Margaret Joyce, Arviat, Nunavut  (Arviat workshop) 
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! Set up a colourful volunteer wall in a public place. 
The wall attracts attention.  Put up picture of volunteers.  Put 
up information about upcoming events, volunteer groups in 
the community, volunteer jobs, sign-up sheets, or news about 
volunteering. 
 

! Hold regular volunteer workshops. 
A workshop can help participants find volunteer work.  For 
example, youth can assess what they are good at and what 
they like to do.  They think about how much time they can 
give and what, if anything, they want to get from their 
volunteer experience.   
 
A workshop helps people learn how and where to get the 
volunteer experience they want.  See Book 6: Plan a workshop 
about volunteering for information and resources. 
 

! Promote volunteering at career fairs. 
Students, schools, and industry organize career fairs.  Work 
with them to include information and activities on 
volunteering. 
 
 
 
 
 
 

 
! Ask people to help. 

Often the best way to get people involved is to ask them 
directly.  On their own they may not think to volunteer.  But 
when asked to do a specific job, often they say yes. 

“Make schools a breeding ground for volunteering.” 

Lorne Levy, Iqaluit, Nunavut  (Iqaluit workshop) 
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! Celebrate volunteers. 
Organize a special event to celebrate volunteers.  The special 
event might have volunteer awards or a visit from a famous 
person.  There might be games and activities, food, and other 
things that bring the community together to celebrate. 

 
! Ask experienced volunteers to mentor others. 

Experienced volunteers can help people understand the 
benefits of volunteering.  And they have lots to teach new or 
less-experienced volunteers. 

 
! Get community support and ask the community council 

to adopt a volunteer declaration. 
And keep reminding them to follow it.  Page 24 shows a 
sample declaration.  It is adapted from one done by the 
Government of the NWT. 

 
! Hold a sign-up fair. 

Get together with other volunteer groups who need 
volunteers.  Advertise and hold a community event for people 
to learn about and sign up for volunteer work. 
 

! Use websites and resource materials available through 
Volunteer NWT and Volunteer Nunavut. 
Use the nine books in this series.  Book 9: Tools, references, 
and CD includes a list of websites and other references.  It
also lists the tools from all nine books in this series. 
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Sample community declaration adapted from the Government of the NWT. 
 

Our community supports volunteers 
The elected leaders of the community of Caribouville: 
! Know that to help others is a shared, northern tradition. 
! Value, respect, and appreciate the work volunteers and volunteer 

groups do.  They improve the social, economic, cultural, and 
environmental conditions in our community.  They advocate for 
marginalized people.  They provide services and meet local needs. 

! Know that without volunteers and volunteer groups our 
community would be poorer.  People would have less social 
justice and lower quality of life.  Fewer people would be involved 
or included in community life. 

! Know it’s important to be informed, and to regularly meet and 
talk openly with volunteers and volunteer groups. 

 
With this volunteer declaration we agree to: 
! Work with community volunteers and volunteer groups. 
! Honour and support volunteers and volunteer groups in our 

community. 
! Regularly meet with volunteers and volunteer groups, and 

discuss things in an open and informed way. 
! Help volunteers and volunteer groups get the resources they 

need to do their work. 
 

__________________________ _________________________ 
Mayor’s signature Chief’s signature 

Date: ________________________  
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Volunteer NWT and Volunteer Nunavut have all nine books in 
this series on their websites.  Version française disponible. 

Please contact Volunteer Nunavut for books in Inuktitut. 

Contacts 
 

Volunteer Nunavut 
c/o Nunavut Kamatsiaqtut Helpline 
Box 487,  
Iqaluit, NU  X0A 0H0 
Phone: 867-979-0323 
Fax: 867-979-4380 
Email: volunteernunavut@northwestel.net 
Website: www.volunteernunavut.org 
 

Volunteer NWT 
c/o Sport North 
Box 11089, 
Yellowknife, NT  X1A 3X7 
Phone: 867-669-8326 
Fax: 867-669-8327 
Email: info@volunteernwt.ca 
Website: www.volunteernwt.ca 

 
Canada Volunteerism Initiative 

Volunteer Canada 
330 Gilmour St., 2nd floor, 
Ottawa, ON  K2P 0P6 
Phone: 613-231-4370 
Toll free phone: 1-800-670-0401 
Fax: 613-231-6725 
Email: info@volunteer.ca 
Website: www.volunteer.ca 
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